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A MEETING OF THE POLICY AND ORGANISATION BOARD
WAS HELD ON 24 JULY 2019

Councillors Bateman, Burgess, Carter, Chegwyn, Mrs Cully, Foster-Reed, Hook, Hylands, 
Jessop, Murphy, Pepper and Philpott

                                                                
7. APOLOGIES FOR NON-ATTENDANCE 

There were none. 

8. DECLARATIONS OF INTEREST 

There were none. 

9. MINUTES OF THE MEETING OF THE BOARD HELD ON 20 MARCH 2019 AND  16 
MAY 2019 

RESOLVED: That the minutes of the meetings held on 20th March 2019 and 16 May 2019 
be signed as a true and correct record. 

10. DEPUTATIONS - STANDING ORDER 3.4 

There were none.

11. PUBLIC QUESTIONS - STANDING ORDER 3.5 

There were none. 

12. ANNUAL GOVERNANCE STATEMENT 2018/19 

Consideration was given to a report of the Deputy Chief Internal Auditor PCC covering 
for the Head of Internal Audit seeking approval from Members in regards to the Annual 
Governance Statement 2018/19.

The Board were advised that the assessments undertaken indicated the robustness and 
that if there were gaps how they would be breached. The Statement formed part of the 
accounts and had been discussed with the Chief Executive, Section 151 Officer and 
Monitoring Officer. 

There were no significant areas of concern and the statement also included the Internal 
Audit opinion.

The Risk Management arrangements had been amended and developed as they were 
not suitable for the work that was required to be undertaken, new procedures had been 
implemented to better suit the requirements. 

The work on the workforce of the Council and the drive for efficiencies had been 
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undertaken with efficiency work ongoing.

Governance issues had been address and the risk identified in counter fraud 
assessment was being addressed as part of the improvement in staffing. 

Members requested that the layout of the report be amended for clarity and that any 
missing information be provided to Board Members. 

The Board was advised that recruitment to Internal Audit had been undertaken and a job 
offer made, which had been accepted. 

The Board were also advised that existing staff were being offered exposure to 
additional audit practices and authorities for support and to broaden knowledge. 

It was clarified to Members which elements of the report they were being asked to 
approve and it was recognised that elements of the process were required to be 
presented to the Standards and Governance Committee. 

      Resolved: That the Policy and Organisation Board approve the Annual  
      Governance Statement for 2018/19

 

13. ERNST & YOUNG 2018/19 AUDIT RESULTS REPORT 

Consideration was given to a report of the external auditor, EY summarising the external 
findings to date from the 2018-2019 external audit.

The Board was advised of the key highlights of the report identifying that there were no 
significant or high risks. 

The Board was advised that it was anticipated that the work would be completed by the 
deadline of 31st July, and that this deadline was set nationally and presented a challenge for 
all external audit providers. 

The Board were advised that there were no significant risks to the council and that 
investigations had been undertaken into risk on property, plant and equipment and that the 
PPE risk had been completed. 

Investigations were ongoing into the Pension Liability Risk and the GMP impact risk level 
had not yet been agreed. 

The new accounting standards required had been introduced. 

RESOLVED: That the Board note the conclusions to date set out in the Audit Results 
Report. 

14. APPROVAL OF THE 2018-19 STATEMENT OF ACCOUNTS 



Policy and Organisation Board
24 July 2019

3

Consideration was given to a report of the Borough Treasurer summarising the outturn 
position for the 2018/1 financial year and recommends the approval of the statement of 
accounts. 

The Board was advised that the report was presented in such way as required to be 
correctly accountable. 

Members expressed concern at the level of slippage that had occurred and questioned 
whether costs would increase as a result, or that residents would miss out as a result of 
projects not undertaken. 

The Board was advised that some slippage was caused as a result of timings, with 
partnership organisations delay work, other slippage had been caused by an increase in 
disability grant that could not be spent until the manpower to undertake work was available. 

Members requested that further investigation be made into the timing and proposal of 
capital spending to better ensure that slippage did not occur. 

In answer to a Members question, no profit had yet been received from the Priddys Hard 
development or any other similar projects. 

The Board was advised that the Brexit grant was determined by central Government.

In answer to a Member’s question the Board was advised that the capital programme was 
attributed to each Board as part of its structure and discussed at the Policy and 
Organisation Board as a whole. 

RESOLVED: That 

i) The Board note the outturn position summarised in the report and the Narrative Report 
contained in the Statement of Accounts (Appendix A, page 1)

ii) The Board approves the Statement of Accounts for 2018/19 at Appendix A

iii) The Board approve the Letter of Representation at Appendix B

iv) The Board delegate to the Borough Treasurer in consultation with the  Chairman of the 
Policy & Organisation Board the decision to agree any final change to the financial 
statement arising from the completion of the audit

15. UPDATED CONTRACT PROCEDURE RULES 

This item was withdrawn from the agenda. 

16. ANY OTHER ITEMS 

There were none. 
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CHAIRMAN

Concluded at 17.50


	Minutes

